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EXECUTIVE SUMMARY 
 

 
 

1.  STUDY BACKGROUND 
 

 
The  County of  Lanark has  a  multitude of  resources and  facilities which  could  be  the 

focus   of  a  tourism  destination  including cottage  and   resort  areas,  quaint    villages 

reminiscent  of   Canada's  rural   traditions,  industrial attractions,   natural  parks  and 

beautiful scenery.  This  diversity of  tourism opportunities has  not  yet  realized its  full 

potential due  to  the  lack  of  an  overall consistent  approach to  planning.     While  the 

County  has  undertaken initiatives on its  own, there is no structure to  allow  for  the  co­ 

operation of the  public  and private sectors   The strong pull of its  neighbors in Ottawa 

and Renfrew has also  meant  that tourists lack  an identifiable perception of  Lanark  as a 

tourism destination. 

 
The  purpose of  this  study is  to  develop a Tourism Master Plan  for  the  County   which 

contains practical,  action-oriented  tourism development strategies  that  will  assist 

tourism operators, developers and  municipalities to stimulate  and  direct the  tourism 

economy over  both  the  short and long terms. 

 
2.  STUDY OBJECTIVES 

 

 
In order   that this  study  respond  directly to  the  needs  and  concerns of  the  County  of 

Lanark, the  following specific objectives were defined. 
 

 
Å To  inventory and  evaluate the  range  of  existing tourism opportunities in Lanark 

County  including accommodation, attractions, heritage facilities, special events, 

recreational resources and commercial facilities. 

 
Å To  undertake an  analysis of  the  existing markets and  identify future potential 

visitation which could  result  from  the  upgrading and development of tourism 

infrastructure. 

 
Å To assess the  strengths of  the  existing infrastructure and  identify future actions 

and developments which should  be undertaken to  enhance and expand  the  range  of 

tourism opportunities within  the  County. 

 
Å To  develop a  strategic Master   Plan  which  sets out  the  future direction for  the 

development of  tourism   and  specifically addresses organizational requirements
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promotional efforts  and  funding resources  needed   to   achieve  the   goals   and 

objectives. 

 
Å To  produce a realistic and  achievable implementation schedule which  establishes 

a phasing plan  for  priority development projects, establishes operational and 

marketing guidelines and assesses responsibility for  implementation. 

 
3.  ANALYSIS OP KEY STUDY COMPONENTS 

 

 
In  order   to  develop  a  tourism strategy  which   best   maximizes tourist  visitation to 

Lanark County, the  strengths and  weaknesses of  the  existing tourism industry had first 

to  be  identified.   To  arrive at an  understanding of  the   present  tourism situation  in 

Lanark  County, three key  components were  analyzed; the  County's tourism resources; 

its  existing tourist  markets; and  the  viewpoints held  by  the  various tourist operators 

and  municipalities with  regard to tourism development. 

 
The  resource analysis examined the  strengths and  weaknesses of  the  County's natural, 

recreational, cultural and  heritage  based   resources as  well  as  its different  tourism 

attractions and  hospitality infrastructure.    The  market analysis outlined tourist 

visitation, visitor characteristics  and  travel trends for  the  Ontario, Eastern Ontario 

and  Lanark  County markets.   The  community input  program, through a  mail-in  survey 

and personal interviews, questioned public  and  private tourism industry representatives 

as   to   their  concerns, priorities  and   needs   in  seeing  the   County  become  a   more 
-- -  -- 

competitive tourist destination. 
 

 
From   these three  analyses, an  overview  of  the   existing tourism  scenario  in  Lanark 

County  emerged. The following points  summarize this scenario: 
 
Å The  tourism product in Lanark  County requires updating to  be able  to  respond  to 

changing markets. 
 

Å     The  County   presently attracts  approximately 450,000   visitors  per   year   (1986) 

which represents approximately 3% of  the  Eastern Ontario tourist market. 
 
Å     The  majority of  visitors to  Lanark   are  summer vacationers  and  cottagers  with 

75% of all  visitation to  the  County  occurring during  the  summer months.    Lanark 

also  attracts some  pass-through and  day  trip  visitation from  the  nearby Ottawa­ 

Carleton region
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Å     The  majority  of  visitation  to  Lanark   County  originates  within  Ontario  (86%). 

Approximately 9% of  visitors  come  from  the  northeastern United  States with  a 

much smaller share  (2%) coming from  the  province of Quebec. 
 

Å  Some  parts  of  the  County  have  greater  potential than  others from  a  resource 

perspective. 
 

Å    Lanark  presently lacks a strong  tourism  destination image. 
 

Å     There  presently does not exist  an overall co-ordinated approach  to  marketing the 

County as a tourist destination. 
 

Å     There   is  a  lack   of  organization  and  co-operation  within  the   Lanark   tourism 

industry  on a county-wide basis. 
 

Å To this point,  the  County  has not outlined  a schedule  of "priorities" in its  efforts 

to establish a competitive tourist industry. 
 

 

4.  IDENTIFICATION OF NEEDS AND OPPORTUNITIES 
 

Based   on   the    assessment of   strengths  and   weaknesses  of   both   the   tourism 

infrastructure  and   markets,  and  taking   into   consideration  concerns  raised   in  the 

survey/interview  process,   the  following   points   highlight   the   range   of   opportunities 

identified for tourism  development in Lanark 

 
Å There  is a need  to develop  a destination image for  the  County  distinct from  its 

neighbours. 

Å  There   is  a  need   to   adopt   and   implement  a  co-ordinated  strategy   for   the  
development of tourism  county-wide. 

 
Å There   is  a  need   to  undertake  an  effective  marketing   strategy   to   increase 

awareness of the County's resources and facilities. 

 
Å There   is  a  need   to  develop   mechanisms   to   encourage co-operation 

between sectors involved in tourism. 

 
5.  DEVELOPMENT OF ALTERNATIVE STRATEGIES 

 

 

A development strategy  with a focus on the  tourism  sector describes course  of action 
- -  - - - 

in terms  of broad goals and objectives to direct growth  and development in the  tourism 

industry.  Essentially,  it  provides  the  framework  to  assist   in  the   establishment  of 
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priorities for development, program  formulation, and  marketing and  management 

procedures. 

 
Although  there  were  numerous  strategy variations which could be developed,  the  

study outlined three alternatives  which  reflected the  different  images, development 

approaches and organizational structures which Lanark  County  could choose  to follow. 

The development of the alternatives was based on the  background  analysis  of resources 

and  markets but  also  weighed  the  views and  concerns expressed   by the  public  

during the  workshops, interviews and surveys.  The three alternatives were: 

 
Å The  Activity  Specific Strategy - This  strategy  encouraged   different  types  of 

activities throughout the  County,  which may or  may not  be linked  together.   This 

strategy recognized the  diverse  collection of  recreational, cultural, heritage and 

hospitality activities  and  tried   to  build  upon  all  of  the  existing  resources  and 

infrastructure on an equal  basis. 

 
Å The  Sectoral Destination Strategy - This  strategy  recognized the  differences 

between  geographical sectors  within  the  County  with  respect  to  the  nature   of 

existing  development as well as their  markets. The intent  of this strategy was to 

build upon developing the resources and markets according to their  geographic 

orientation. 

 
Å The  Thematic Strategy - Integral to  this  approach   was  the  creation of  strong 

physical and thematic linkages  between  activities and communities in the  County 

in order  to focus on the  needs of specialty markets and encourage cross-visitation 

throughout  the  County. 

 
&.  RECOMMENDED TOURISM  STRATEGY 

 
After evaluating each  of  the  alternative strategies on a  series  of  resource,  market, 

implementation and organizational criteria, and after due consideration by the Tourism 

Promotion and  Ministry  Committee, it  was  decided  that   the  following  key  elements 

would form the  basis of the Tourism Master  Plan for Lanark  County. 

 
1.  Strategy  - The  Committee decided  that   the  primary   basis  of  the  Master  Plan 

should  be the  Thematic Strategy although  elements of  the  Sectoral Destination 

Strategy should be incorporated into the  Plan wherever  appropriate. 
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2.  Theme  - The  selected theme   is  intended   to  emphasize   the  heritage and  rural 

qualities of the County's  image,  i.e. one possibility  may be ''Heart of the  Valley". 
 

3.  Organizational Structure - The  jointly-sponsored  County-wide  organization   was 

selected as the  appropriate structure  which would allow  full  participation by all 

sectors. 
 

4.  High Interest  Development Opportunities -  The   selected  high   interest 

development opportunities to be detailed further in the  Master  Plan included: 

Å The Development of Themed  Tours 

Å The Organization of Special  Events 

Å The   Development  of  a  Co-ordinated  Tourism   Signage   and   Information 
System 

Å The Development of Specialty Seasonal  Packages 

Å The Development of Four Season  Resorts 

 
7.  THE TOURISM MASTER PLAN 

 
The  Tourism  Master  Plan  is first   and  foremost for  establishing the  means  to achieve  

the  future development of  tourism  opportunities within  the  County.  As it  is presented,  

it  should  not  be  perceived  as  a  static document   which  once   approved, requires no 

revision.  Planning, is an iterative process,  that  is, as specific strategies  and actions are   

undertaken,  their   success  needs  to  be  measured   against   the   costs   and benefits 

associated  with  their   implementation. The  plan  should  be  reviewed   on  a 

systematic basis to ensure  that  the goals and objectives are still  relevant and/or  to make  

adjustments to the Plan in accordance with changing  conditions. 

 
The Tourism Master  Plan is composed set  of goals, objectives, action  plans and 

implementation  and  evaluation  procedures  focused   on  the   selected  development 

strategy. The  relationship  between   these   various   elements  is  illustrated  on  the 

attached Figure  7-1. 

 
The Master  Plan  detailed a set  of goals,  objectives and action  plans according to  four 

major   areas;  product  development,  marketing  and   promotion,  programming  and 

packaging  and  image  definition.   The  Plan  outlined  over  fifty  specific actions  which 

could  be taken  to assist  in the  promotion  and development of the  County.   It  must  be 

recognized  that  the  ability  to  implement  any or all of  these  actions will  be dependent 
""""  ··  ---.--....-...:: 

upon the financial and human resources available within the County. 
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8.  IMPLEMENTATION PLAN 

 

 

A   critical  aspect  of   any   policy    document  is   the    ability  to   implement its 

recommendations.    Therefore  the   Implementation  Plan   addressed  those   actions 

required   to   implement   the  strategy,  objectives and  action   plans  identified  in  the 

Tourism   Master   Plan.     More  specifically,  the   Implementation  Plan   included the 

following: 

 
Å An  organizational  plan  including   structure,  budget   and  staffing  requirements 

aimed  at  getting the Lanark  County Tourism  Association started; 
 

Å A  marketing strategy  detailing  methods   of  reaching  the   key  target   market 

segments; 
 

Å A  detailing  of  the   high  interest  development opportunities  integral  to   the 

preferred strategy recommended by the Steering Committee; and 
 

Å     A listing of the  priorities among the  various initiatives and marketing proposals. 
 

With respect to organization, a preliminary set  of  goals  and  the  mandate  of  a Lanark 

County  Tourism  Association were defined and included in marketing, program 

development, visitor services,  education and  awareness,  industry/government 

advocacy, market research and liaison  with other tourism organizations.   The 

recommended structure  of the organization and the Board of Directors reflected  those 

areas   of  responsibility.   The  formation of  a County-wide organization  was  seen   as 

critical to the successful implementation of the Tourism  Master  Plan. 
 

 

The  marketing strategy focused  on actions the  County  and Tourism  Association  could 

undertake in  respect to  particular  geographical markets such  as  Ottawa-Carleton  as 

well as activity specific markets such as fishing/hunting, skiing, etc. 

 
The priorities established in the Tourism  Master  Plan included: 

 
Å     the development of the Tourism  Association; 

 

Å     themed  tours; 
 

Å     a County-wide signage  and information system; 
 

Å     the  promotion  of tourism  to the  public; and 
 

Å     the development of special events  and packaged  tours. 
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1.0  INTRODUCTION 

 

 
1.1  Background  to the  Study 

 

 
The  County  of  Lanark  has  a  multitude of  resources and  facilities which  could  be  the 

focus   of  a  tourism   destination  including   cottage  and   resort  areas,  quaint    villages 

reminiscent  of   Canada's  rural   traditions,  industrial attractions,   natural  parks  and 

beautiful scenery.  This diversity of  tourism  opportunities has  not  yet  realized its  full 

potential due  to  the  lack  of  an  overall consistent  approach to  planning.     While  the 

County  has undertaken initiativ.es on its own,  there is no structure to allow  for  the  co­ 

operation of the  public and private sectors.  The strong pull of its  neighbours  in Ottawa 

and Renfrew has also  meant  that  tourists lack  an identifiable perception of Lanark  as a 

tourism destination. 

 
The  purpose  of  this  study  is to  develop a Tourism   Master Plan  for  the  County  which 

contains  practical,  action-oriented  tourism development strategies  that  will  assist 

tourism operators, developers and  municipalities to  stimulate and  direct the  tourism 

economy over  both the short and long terms. 

 
1.2  Objectives of the Study 

 

 
In ord.er  that   this  study  respond  directly to  the  needs  and  concerns of  the  County  of 

Lanark, the  following specific objectives were defined. 
 

 

Å To  inventory and  evaluate the  range  of  existing tourism  opportunities in  Lanark 

County  including  accommodation, attractions,  heritage facilities, special events, 

recreational resources and commercial facilities. 

 
Å To  undertake an  analysis of  the  existing markets and  identify future  potential 

visitation which could  result  from  the  upgrading and development of tourism 

infrastructure. 

 
Å To assess  the  strengths of  the  existing infrastructure  and  identify future actions 

and developments which should  be undertaken to  enhance and expand  the  range  of 

tourism  opportunities within  the  County. 
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Å To  identify  the   economic  impacts  and   benefits  of   the   tourism  opportunities 

identified and  evaluate their   potential  contribution to  Lanark   County's tourism 

sector. 

 
Å To develop a  strategic Master   Plan  which  sets  out  the  future direction for  the 

development  of  tourism and  specifically addresses organizational requirements, 

promotional efforts  and  funding   resources  needed   to   achieve  the    goals   and 

objectives. 

 
Å To produce  a realistic and achievable implementation schedule which  establishes 

a  phasing   plan  for   priority  development  projects,  establishes  operational  and 

marketing guidelines and assesses responsibility for  implementation. 

 
1.3  Organization of the  Report 

 

 
The  interim   report  is  organized  into   five   (5)  chapters,  including this   introduction. 

Chapter One outlines  the  objectives of the  study.  Chapter Two contains the  inventory 

and evaluation of the  tourism  resources of  the  County,  including-recreation,  museums, 

attractions and  accommodations.   Chapter  Three  provides   an  overview  of   tourism 

visitation in  Lanark   County   relative to  the   Provincial and  Eastern Ontario markets. 

The concerns and comments received during  the  public  input  process are  summarized  in 

Chapter Four  while Chapter Five  synthesizes the  results of  the  background analyses to 

identify the strengths and opportunities for  tourism development in the  County. 
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2.0  INVENTORY AND EVALUATION OF TOURISM RESOURCE BASE 
 

 
The  focus  of  this  chapter is  the   inventory and  evaluation of  the   physical   resources 

which   currently  comprise  the   tourism  base   of   the   County.    The   strengths   and 

weaknesses associated  with  the  resources relative to  target tourism   markets are  also 

identified.    Included   in  this   section  of   the   report,  is  a  brief   description  of   the 

physiographic and climatic characteristics of the  area. 

 
2.1  Regional Context 

 

 

The  County  of  Lanark  is centrally located in the  Eastern Ontario Travel Region  in the 

heart of  Ontario's recreation  land.     Most  of  the  County   lies  within  an  area   of  high 

tourism capability.  Access  to  Lanark  County  is possible  by both  land and water  routes. 

Highways  2, 401, 15, 16, 43 and Trans  Canada  Route  7, as well as the  Rideau  Waterway 

with  its  series of  canals, locks,  and  natural rivers  serve  to  link  Lanark  County  to  the 

rest  of Ontario, Quebec  and the  Northeastern United  States. 

 
The County  of Lanark  is within  a 420 km (250  mile) range  of the  major  Canadian urban 

centres of  Montreal, Ottawa,  Kingston   and  Toronto.   The  large   American  market  is 

readily  accessible  to   the   south   via   the   international  bridges   at   Ivy  Lea   (east   of 

Gananoque)  and Prescott. Improved  access to Lanark  County  will  be provided  when the 

new Highway  416 development is completed within  the  next  few years. 

 
Figure  2.1 illustrates the  County  of Lanark  in a regional context. 

 

 

2.2  Physical Resource Base 
 

 
The  physical   resource base  includes the  physiographic characteristics,  climate, lakes 

and  waterways which,  when considered together, determine the  physical  capability  of 

the  area  to attract tourists. A general overview of each  element follows. 

 
2.2.1- Physiographic Characteristics 

 

 
Most  of   Lanark   County   is  located  on  the   edge   of  the   Precambrian  Shield.      The 

topography of the  area  is quite  varied, ranging  from  relatively flat  areas in the  south­ 

east  to  the  highland  areas in the  north-west.  The  soils  and  topography near  Carleton 

Place,  bordering the   Mississippi   River   and  around   Perth  are   good  for   agricultural 

production while the  land  base  in the  north-west and west  is hilly  with  little capability 
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for   agricultural  production.   This  area   supports  both  an  alpine   ski  area   as  well  as 

numerous tree stands upon which the  maple syrup  industry  is based. 

 
The southern portion  of the  County  is well dotted by lakes  and  waterways around  which 

are   found   seasonal  residences  and   tourist  operations.    The   varied   topography  and 

physical features  throughout the   County create  a  scenic  environment  with 

opportunities ranging from  alpine  skiing  to scenic  touring. 

 
2.2.2 - Climate 

 

 
Climate is an  important factor  in any  discussion   of  tourism   and  recreation.    Varying 

elements such  as temperature, rain,  and snowfall do influence the  level  of tourism and 

recreation activity.  The suitable combination of these  elements will  also  influence the 

tourist's level  of satisfaction of that  activity. 

 
Environment Canada   indices  show  that   Eastern Ontario has  a  very  moderate climate, 

favourable for  summer activities  because of relatively low precipitation and humidity. 

The  winter climate  of  the   area  is  classified  as  good  to   excellent  because  of  the 

·extended dates  (mid-December to   mid-March)   of  reliable snow  cover   for  skiing  and 

snowmobiling. 
 

 

Table   2-1  presents a  variety of  climatic data   for   Lanark   County,   while  Figure   2.2 

indicates the  extent to  which  the  County's climate is suitable for  various  recreational 

activities. 

 
TABLE  2-1 

 

CLIMATIC  DATA  FOR  LANARK  COUNTY 
 

 
 
 

Mean Daily  Maximum (°C) 

Almonte Smiths  Falls 

 

January 

April 

July 

October 

 

-5.8 
 

10.9 
 

26.4 
 

13.5 

 

-4.8 
 

11.8 
 

27.0 
 

14.0 
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Source: The   tourist  and   Outdoor  Recreation  Climate  of   Ontario,  Volume    1, 

Objectives and Definitions Of Seasons. 

 
R.B. Crow, G.A. McKay and W.M. Baker 

 

 
 
 
 

Prepared by:  Atmospheric Environment Service  Department  of  Fisheries  and   the 

Environment Toronto, 1977. 
 

 
 
 
 

Figure  2.2 




