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EXECUTIVE SUMMARY

STUDY BACKGROUND

The County of Lanark has a multitude of resourcesand facilities which could be the
focus of a tourism destination including cottage and resort areas,quaint villages
reminiscent of Canada'srural traditions, industrial attractions, natural parks and
beautifulscenery. This diversity of tourism opportunitieshas not yet realizedits full
potentialdue to the lack of an overall consistentapproachto planning. While the
County has undertakennitiatives on its own, thereis no structureto allow for the co-
operationof the public and privatesectors The strongpull of its neighborsin Ottawa
and Renfrewhas also meant that touristslack an identifiable perceptionof Lanark as a
tourismdestination.

The purposeof this studyis to developa Tourism Master Plan for the County which
contains practical, actionoriented tourism developmenstrategies that will assist
tourism operators,developersand municipalitiesto stimulate and direct the tourism
economyover both the shortand long terms.

STUDY OBJECTIVES

In order that this study respond directly to the needs and concernsof the County of
Lanark,the following specific objectiveswere defined.

A To inventory and evaluatethe range of existing tourism opportunitiesin Lanark
County including accommodationattractions, heritagefacilities, specialevents,
recreationaresourceand commercialfacilities.

A To undertakean analysisof the existing marketsand identify future potential
visitation which could result from the upgradingand developmentof tourism
infrastructure.

A To assesshe strengthsof the existinginfrastructureand identify future actions
and developmentsvhich should be undertakernto enhanceand expand the range of
tourismopportunitieswithin the County.

A To developa strategicMaster Plan which setsout the future directionfor the
developmentof tourism and specifically addresse®rganizationalrequirements



promotionalefforts and funding resourcesneeded to achieve the goals and
objectives.

A To producea realistic and achievableimplementationschedulewhich establishes
a phasingplan for priority developmentprojects, establishesoperational and
marketingguidelinesand assesseeesponsibilityfor implementation.

ANALYSIS OP KEY STUDY COMPONENTS

In order to develop a tourism strategy which best maximizestourist visitation to
Lanark County, the strengthsand weaknessesf the existing tourism industry had first
to be identified. To arrive at an understandingf the presenttourism situation in
Lanark County,three key componentsvere analyzed;the County'stourism resources;
its existing tourist markets;and the viewpointsheld by the varioustourist operators
and municipalitieswith regardto tourismdevelopment.

The resourceanalysisexaminedthe strengthsand weaknessesf the County'snatural,
recreational,cultural and heritage based resourcesas well as its different tourism
attractionsand hospitality infrastructure. The market analysisoutlined tourist
visitation, visitor characteristicsand travel trendsfor the Ontario, EasternOntario
and Lanark County markets. The communityinput program,througha mail-in survey
and personainterviews, questionedoublic and private tourismindustryrepresentatives
as to their concerns,priorities and needs in seeingthe County becomea more
competitivetourist destination.

From thesethree analysesan overview of the existing tourism scenarioin Lanark
County emerged.The following points summarizethis scenario:

A The tourism productin Lanark County requiresupdatingto be able to respond to
changingmarkets.

A The County presentlyattracts approximately450,000 visitors per year (1986)
which representsapproximately8% of the EasternOntariotourist market.

A The majority of visitors to Lanark are summervacationersand cottagers with
75% of all visitation to the County occurringduring the summermonths. Lanark
also attractssome passthroughand day trip visitation from the nearbyOttawa-
Carleton region
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The majority of visitation to Lanark County originateswithin Ontario (86%).
Approximately 9% of visitors come from the northeasterrinited Stateswith a
muchsmallershare (2%) comingfrom the province of Quebec.

Some parts of the County have greater potentialthan othersfrom a resource
perspective.

Lanark presentlylacks a strong tourism destinationimage.

There presentlydoesnot exist an overall co-ordinatedapproachto marketingthe
County as a tourist destination.

There is a lack of organizationand co-operation within the Lanark tourism
industry on a countywide basis.

To this point, the County has not outlined a schedule of "priorities™ in its efforts
to establisha competitivetourist industry.

IDENTIFICATION OF NEEDSAND OPPORTUNITIES

Based on the assessmemdf strengthsand weaknessesof both the tourism
infrastructure and markets, and taking into considerationconcernsraisel in the
surveyl/interview process, the following points highlight the range of opportunities
identified for tourism developmenin Lanark

A

There is a need to develop adegination imagefor the County distinct from its
neighbours.

There is a need to adopt and implement aco-ordinated strategy for the
developmenbf tourism countywide.

There is a need to undertakean effective marketing strategy to increase
awarenessf the County's resourcesnd facilities.

There is a need todevelop mechanismsto encourageco-operatian
betweersectorsnvolved in tourism.

DEVELOPMENTOFALTERNATIVE STRATEGIES

A developmenstrategy with a focus on the tourism sectordescibescourse of action
in terms of broad goals and objectivesto direct growth and developmenin the tourism
industry. Essentially,it provides the framework to assist in the establishmentof



priorities for development,program formulation, andmarketingand management
procedures.

Although there werenumerous strategyvariationswhich could be developed, the
study outlinedthree alternatives which refited the different images, development
approacheand organizational structures which Lanark County could choose to follow.
The development of the alternatives was based on the background analessuofes

and markets but also weighed thews and concernsexpressed by the public
during the workshops, interviews and surveys. The three alternatives were:

A The Activity SpecificStrategy- This strategy encouraged different types of
activities throughouthe County, which may or may not be linked together. This
strategy recognizedhe diverse collection of recreational,cultural, heritage and
hospitality activities and tried to build upon all of the existing resourcesand
infrastructureon an equal basis.

A The SectoralDestinationStrategy- This strategy recognizedthe differences
between geographicasectors within the County with respectto the nature of
existing developmentas well as their markets.The intent of this strategywas to
build upon developingthe resourcesand marketsaccordingto their geographic
orientation.

A The ThematicStrategy- Integralto this approach was the creationof strong
physical and thematiclinkages between activitiesand communitiesin the County
in order to focus on the needsof specialty marketsand encouragerossvisitation
throughout the County.

RECOMMENDEDTOURISM STRATEGY

After evaluatingeach of the alternativestrategieson a series of resource, market,
implementationand organizationactriteria, and after due consideratiorby the Tourism
Promotionand Ministry Committee,it was decided that the following key elements
would form the basisof the Tourism Master Plan for Lanark County.

1. Strategy - The Committeedecided that the primary basis of the Master Plan
should be the ThematicStrategyalthough elementsof the Sectoral Destination
Strategyshould be incorporatednto the Plan wherever appropriate.



2.  Theme - The selectedtheme is intended to emphasize the heritageand rural
qualitiesof the County's image, i.e. one possibility may be "Heartof the Valley".

3. OrganizationalStructure - The jointly-sponsored Countywide organization was
selectedas the appropriatestructure which would allow full participationby all
sectors.

4. High Interest DevelopmenOpportunitiess The selected high interest
developmenbpportunitiesto be detailedfurther in the Master Plan included:

The Developmenbf Themed Tours
The Organizatiorof Special Events

The Developmentof a Co-ordinated Tourism Signage and Information
System

The Developmenbf SpecialtySeasonalPackages
The Developmenbf Four SeasonResorts
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THE TOURISMMASTER PLAN

The Tourism Master Plan is first and foremosfor establishingthe meansto acheve
the future developmenbf tourism opportunitieswithin the County. As it is presented,
it should not be perceivedas a static document which once approvedyequiresno
revision. Planning is an iterative process,that is, as specificstrategiesandactions are
undertaken,their successneeds to be measured against the costs andbenefits
associatedwith their implementationThe plan should be reviewed on a
sysematicbasisto ensurethat the goals and objectivesare still relevantand/or to make
adjustmentgo the Plan in accordanceavith changingconditions.

The Tourism Master Plan is composedset of goals, objectives, action plans and
implementation and evaluation proceduresfocused on the selected development
strategy. The relationship between these various elementsis illustrated on the
attachedrigure 7-1.

The Master Plan detaileda set of goals, objectivesand action plans accordingto four
major areas; product development, marketing and promotion, programming and
packaging and image definition. The Plan outlined over fifty specific actions which
could be taken to assist in the promotion and developmentof the County. It must be
recognized that the ability to implement any or all of these actionswill be dependent
uponthe financialand humanresourcesavailablewithin the County.



FIGURE 7-1
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IMPLEMENTATION PLAN

A critical aspectof any policy documentis the ability to implementts
recommendations. Therefore the Implementation Plan addressedthose actions
required to implement the strategy, objectivesand action plans identified in the
Tourism Master Plan. More specifically, the Implementation Plan included the
following:

A An organizationalplan including structure, budget and staffing requirements
aimed at gettingthe Lanark County Tourism Associationstarted,;

A A marketingstrategy detailing methods of reachingthe key target market
segments;

A A detailing of the high interest developmenpportunities integral to the
preferredstrategyrecommendeby the SteeringCommittee;and

A Alisting of the prioritiesamongthe various initiatives and marketingproposals.

With respectto organization,a preliminary set of goals and the mandate of a Lanark
County Tourism Association were defined and included in marketing, program
development, visitorservices, education and awareness, industry/government
advocacy, marketresearchand liaison with other tourism organizations. The
recommendedtructure of the organizationand the Board of Directorsreflected those

areas of responsibility. The formation of aCountywide organization was seen as
critical to the successfuimplementatiorof the Tourism Master Plan.

The marketingstrategyfocused on actionsthe County and Tourism Association could
undertakein respectto particular geographicalmarketssuch as OttawaCarleton as
well as activity specific marketssuch asfishing/hunting,skiing, etc.

The priorities establishedn the Tourism Master Plan included:

the developmenbf the Tourism Association;
themed tours;
a Countywide signageand informationsystem;

the promotion of tourism to the public; and

Do B Do B Do

the developmenbf specialevents and packagedtours.
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1.0

11

1.2

INTRODUCTION
Background to the Study

The County of Lanark has a multitude of resourcesand facilities which could be the
focus of a tourism destination including cottage and resort areas,quaint villages
reminiscent of Canada'srural traditions, industrial attractions, natural parks and
beautiful scenery. This diversity of tourism opportunitieshas not yet realizedits full
potentialdue to the lack of an overall consistentapproachto planning. While the
County has undertakeninitiatives on its own, thereis no structureto allow for the co-
operationof the public and privatesectors. The strongpull of its neighboursin Ottawa
and Renfrewhas also meant that touristslack an identifiable perceptionof Lanark as a
tourismdestination.

The purpose of this study is to developa Tourism Master Plan for the County which
contains practical, actionoriented tourism developmentstrategies that will assist
tourism operators,developersand municipalitiesto stimulateand direct the tourism
economyover both the shortand long terms.

Objectivesof the Study

In order that this study respond directly to the needsand concernsof the County of
Lanark,the following specific objectiveswere defined.

A To inventory and evaluatethe range of existing tourism opportunitiesin Lanark
County including accommodatiorattractions, heritage facilities, specialevents,
recreationakesourceand commercialfacilities.

A To undertakean analysisof the existing marketsand identify future potential
visitation which could result from the upgradingand developmentof tourism
infrastructure.

A To assessthe strengthsof the existinginfrastructure and identify future actions
and developmentsvhich should be undertakento enhanceand expand the range of
tourism opportunitieswithin the County.



A To identify the economicimpacts and benefits of the tourism opportunities
identified and evaluatetheir potential contributionto Lanark County'stourism
sector.

A To developa strategicMaster Plan which sets out the future directionfor the
developmentof tourism and specifically addressesrganizationalrequirements,
promotionalefforts and funding resourcesneeded to achieve the goals and
objectives.

A To produce a realistic and achievableimplementationschedulewhich establishes
a phasing plan for priority developmentprojects, establishesoperational and
marketingguidelinesand assessegesponsibilityfor implementation.

1.3 Organizationof the Report

The interim report is organizedinto five (5) chapters, including this introduction.
ChapterOne outlines the objectivesof the study. ChapterTwo containsthe inventory
and evaluationof the tourism resourcef the County, includingrecreation, museums,
attractionsand accommodations. Chapter Three provides an overview of tourism
visitation in Lanark County relative to the Provincial and EasternOntario markets.
The concernsand commentgeceivedduring the public input processare summarizedin
ChapterFour while ChapterFive synthesizeshe resultsof the backgroundanalysesto
identify the strengthsand opportunitiedor tourismdevelopmentn the County.



2.0

2.1

2.2

INVENTORY AND EVALUATION OF TOURISM RESOURCE BASE

The focus of this chapteris the inventory and evaluationof the physical resources
which currently comprise the tourism base of the County. The strengths and
weaknesseassociatedwith the resourceselative to targettourism marketsare also
identified. Included in this section of the report, is a brief description of the
physiographiand climatic characteristic®f the area.

RegionalContext

The County of Lanark is centrally locatedin the EasternOntario Travel Region in the
heart of Ontario'srecreationland. Most of the County lies within an area of high
tourism capability. Access to Lanark County is possible by both land and water routes.
Highways 2, 401, 15, 16, 43 and Trans Canada Route 7, as well as the Rideau Waterway
with its seriesof canals,locks, and naturalrivers serve to link Lanark County to the
rest of Ontario,Quebec and the NortheasterrJnited States.

The County of Lanark is within a 420 km (250 mile) range of the major Canadianurban
centresof Montreal, Ottawa, Kingston and Toronto. The large American market is
readily accessibleto the south via the international bridges at Ivy Lea (east of
Gananoque)and Prescott.Improved accesgo Lanark County will be provided when the
new Highway 416developmenis completedwithin the next few years.

Figure 2.1 illustratesthe County of Lanark in a regionalcontext.
PhysicalResourceBase

The physical resourcebase includesthe physiographiccharacteristics,climate, lakes
and waterwayswhich, when consideredogether,determinethe physical capability of
the area to attract tourists.A generaloverviewof each elementfollows.

2.2.1- PhysiographicCharacteristics

Most of Lanark County is located on the edge of the PrecambrianShield. The
topographyof the area is quite varied,ranging from relatively flat areasin the south-
east to the highland areasin the north-west. The soils and topographynear Carleton
Place, borderingthe Mississippi River and around Perth are good for agricultural
productionwhile the land basein the northhwestand west is hilly with little capability
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for agricultural production. This area supportsboth an alpine ski area as well as
numerougree standsupon which the maple syrup industry is based.

The southernportion of the County is well dotted by lakes and waterwaysaround which
are found seasonalresidencesand tourist operations. The varied topography and
physical features throughoutthe County create a scenic environment with
opportunitiesrangingfrom alpine skiing to scenic touring.

2.2.2 - Climate

Climate is an importantfactor in any discussion of tourism and recreation. Varying
elementssuch as temperaturerain, and snowfall do influencethe level of tourism and
recreationactivity. The suitable combinationof these elementswill also influencethe
tourist'slevel of satisfactiorof that activity.

Environment Canada indices show that EasternOntario has a very moderateclimate,
favourablefor summeractivities becausef relatively low precipitationand humidity.
The winter climate of the areais classified as good to excellent becauseof the

extendeddates (mid-Decemberto mid-March) of reliable snow cover for skiing and

snowmobiling.

Table 2-1 presentsa variety of climatic data for Lanark County, while Figure 2.2
indicatesthe extentto which the County'sclimate is suitablefor various recreational
activities.

TABLE 2-1
CLIMATIC DATA FOR LANARK COUNTY

Almonte Smiths Falls
Mean Daily Maximum (°C)
January -5.8 -4.8
April 10.9 11.8
July 26.4 27.0

October 13.5 14.0
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